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Performance Goals
(from Ten Year State Rail Plan)

• Increase annual ridership by 51%, 2.7 million to 4.1     
million passengers

• Improve on-time performance to 90%

• Increase revenues by 94%, $34.5 million to $67 
million

• Improve farebox recovery rate from 61% to 68%



Operational Goals
(Ten Year State Rail Plan)
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• Complete Triple Track project between 

Commerce and Fullerton Junction

• Construct additional double track in San 
Diego County; now 60% single track

• New signal system – ETMS

• Improve track and signal system, Santa 
Barbara County to Gilroy - assumes 
Coast Daylight is operating



Rail Equipment Purchase

• Complete specs in early 2008 with input from 
Amtrak, other states and manufacturers

• Rail cars must meet new FRA crash standards; 
engines must meet revised emissions standards

• Depending on bids, purchase 36 bi-level cars and 
6 locomotives

• Meet current needs, but may not be adequate for 
current ridership growth plus new corridors



“Coast Daylight” Train

• Implement track and signal improvements

• Acquire rolling stock

• Seek operating funds

• Obtain train slots

• Implement service between LA and SF Bay 
Area
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Surfliner View


